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Increasing Purchases of 

Washington-grown Food 

I’d like to buy local,  

What kinds of food will I serve? 

Milk Meat/ 

Meat Alternate 
Grains 

Fruits 
Vegetables 
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Where to Get Local Foods? 

• Distributors 

• Food Processors 

• Co-ops or Food Hubs 

• School Gardens 

• Producers/Farms 

Find Out What’s Available Near You 

• Letter to farms 

• Review county, regional farm guides 

• Visit farmers markets 

• Food hubs and Farm Co-ops 

• Local distributors 

• Online farm finder tools 

• Talk with us at WSDA! 
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Choose Seasonal Foods 

Plan Recipes and Events                

   www.wafarmtoschool.org 



4 

 

OSPI RECIPE BOOK 
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Simple Ways to Purchase WA-Grown 

• Unintentionally 

• Ask your distributors to 

source and identify WA-

grown to meet local/seasonal 

menus 

• Including related 

characteristics in specs 
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Write Product Specifications 

• Product variety 

• Quality of the products 

offered 

• Size of produce or 

number of pieces per 

case 

• Minimal processing 

• Days from harvest  

 
 

More Ways to Source Local Foods 

• New Pilot for Procurement of 

Unprocessed Fruits & Vegetables 

• Approaching only local sources via 

informal procurement 

• Geographic Preference 
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Simple(ish) 

Informal Procurement 
We are purchasing locally grown food for a special 

event: 
•What is the event? 
 

•What foods will you purchase? 
 

•Which producers or distributors will you approach for 

quotes? 

 

Steps: 

•Request quotes 

•Compare 3 quotes 

•Document quotes 

•Select winning quote and purchase food 
 

Geographic Preference Option 

 

• Federal, State and Local Rules 

 

• Requirements for Competitive Procurement 

 

• Small Purchase Thresholds 
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Geographic Preference Option 

RULE 1: School districts must define “local” 

and may do so according to their preference 

Geographic Preference Option 

Cooling; refrigerating; freezing; size adjustment made by peeling, 

slicing, dicing, cutting, chopping, shucking, and grinding; forming 

ground products into patties without any additives or fillers; 

drying/dehydration; washing; packaging (such as placing eggs in 

cartons), vacuum packing and bagging (such as placing vegetables 

in bags or combining two or more types of vegetables or fruits in a 

single package); addition of ascorbic acid or other preservatives to 

prevent oxidation of produce; butchering livestock and poultry; 

cleaning of fish; and the pasteurization of milk. 

RULE 2:  Geographic preference is limited 

to “minimally processed” food. 
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Geographic Preference Option 

RULE 3:  Local food cannot be “required” in 

a procurement request, only “preferred.”   

You may provide a “defined advantage in the 

procurement process.” 

 

RULE 4:  Geographic preference can be 

applied to the origin of the product, not the 

location of the vendor. 

 

Frozen 

Sliced 

Washed 

Packaged 

Dried 

Pasteur-

ized 

NOT 

 

Cooked 

Heated 

Pickled 

Canned 

Local 
Minimally 

processed 

USDA Regulations on Geographic 

Preference 

As defined 

by the 

School 

District 

Products 

NOT 
 

People -

Vendors 

Farmers 

Producers 
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How does Washington 

State Law affect the 

purchasing process? 

Washington School Procurement Law  
  

Washington School Procurement Law  
  

  

  

$40,000 - 

$75,000  
  

  

  

  

  

$40,000 - 

$75,000  
  

  

  

Formal 

Informal 

$75,000 or more $75,000 or more 

  

  

Less than 

$40,000  
  

  

  

  

  

Less than 

$40,000  
  

  

  

No 

competition 

required 

 

Food and 

other 

purchases  
  

  

 

Food and 

other 

purchases  
  

  

? 



11 

Geographic Preference Option 

RULE 1: School districts must define “local” 

and may do so according to their preference 

WA Law:  Exemption for  

Washington-Grown Food 
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Informal  

Yes, WGF Yes, WGF 

No, not 

WGF 

No, not 

WGF 
  

  

Less than 

$75,000  
  

  

  

  

  

Less than 

$75,000  
  

  

  

Formal  

Formal 

Informal 

$150,000 or more $150,000 or more 

Less than 

$150,000 

Less than 

$150,000 

$75,000 or more $75,000 or more 

Are you applying a geographic preference for  

Washington grown food? (WGF) 
  

Are you applying a geographic preference for  

Washington grown food? (WGF) 
  

Do we need to apply a 

geographic preference 

to buy local food? 
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Informal 
Small Purchase 
(Requires price quotes 

from at least 3 bidders) 

Formal 
Sealed Bids 

(IFBs) & 
Competitive 

Proposals (RFPs) 
(Requires public 

advertising) 

≤ $150,000 <  
(Small Purchase Threshold) 

Step 1: Identify products and quantities, and 

estimate total cost of purchase 

 

Step 2: Depending on dollar amount of 

purchase, determine whether to use formal 

or informal procurement 
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Calculating produce quantity 

http://www.wafarmtoschool.org/Content/Documents/Oklahoma_produce-calculator-

excel07.xlsx 

 

Estimate Quantity and Cost 

• Based on: 

– Enrollment and meals served 

– Menus 

– Goals for local products 
 

• Estimate costs and determine whether 

formal or informal 
 

http://www.wafarmtoschool.org/Content/Documents/Oklahoma_produce-calculator-excel07.xlsx
http://www.wafarmtoschool.org/Content/Documents/Oklahoma_produce-calculator-excel07.xlsx
http://www.wafarmtoschool.org/Content/Documents/Oklahoma_produce-calculator-excel07.xlsx
http://www.wafarmtoschool.org/Content/Documents/Oklahoma_produce-calculator-excel07.xlsx
http://www.wafarmtoschool.org/Content/Documents/Oklahoma_produce-calculator-excel07.xlsx
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Informal 
Small Purchase 
(Requires price quotes 

from at least 3 bidders) 

Formal 
Sealed Bids 

(IFBs) & 
Competitive 

Proposals (RFPs) 
(Requires public 

advertising) 

≤ $150,000 <  
(Small Purchase Threshold) 

Informal Process 

• You choose the vendors you contact to 

request quotes 

• You may choose only vendors that supply 

Washington-grown food 

• Therefore, may not need to apply a 

specific geographic preference. 
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Informal Process 

We are purchasing locally grown food for a special 

event: 
•What is the event? 
 

•What foods will you purchase? 
 

•Which producers or distributors will you approach for 

quotes? 

 

Steps: 

•Request quotes 

•Compare 3 quotes 

•Document quotes 

•Select winning quote and purchase food 
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Help Us Improve Our Services 

Tricia Kovacs  
WA State Department of Agriculture 

tkovacs@agr.wa.gov 

206-256-6150 

 

Contact us with your questions, ideas, 

recipes, sample documents, etc. 

www.wafarmtoschool.org 
 

South King County  

Farm to School Collaborative 

Shoko Kumagai 
Education & Outreach 

WSDA Farm to School 

mailto:tkovacs@agr.wa.gov
http://www.wafarmtoschool.org/
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Summer Food Service Program 
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Summer/Back to School 

Staff Training 
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• Seasonal Quote Requests 

• Forward Contract 

• Request for Information 

– Fresh Sheet (Tree Fruit) 

– Opportunity buy (spontaneous comparison) 

• Harvest of the Month RFQ 

Pilot Procurement 

• Identify Products & Quantity 

• Identify Decision Making Factors based on 

the needs (Evaluation Plan) 

• Request for Information / Quote 

– Fresh Sheet (Tree Fruit) 

– Opportunity buy (spontaneous comparison) 

• Compare Prices / Evaluate Quotes 

• Award Quotes 

Pilot Procurement 
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Identify Products & Quantity 

• Request For Quotes 

Example: Informal Process 
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Example: Informal Process 
Request For Quote for Harvest of the Month Program 

• Identify Products & Quantity 

• Identify Decision Making Factors based on 

the needs (Evaluation Plan) 

• Request for Information / Quote 

– Fresh Sheet (Tree Fruit) 

– Opportunity buy (spontaneous comparison) 

• Compare Prices / Evaluate Quotes 

• Award Quotes 

Pilot Procurement 
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Identify Decision Making Factors 

Calculating produce price per serving 

http://www.wafarmtoschool.org/Content/Documents/Oklahoma_produce-calculator-

excel07.xlsx 

 

http://www.wafarmtoschool.org/Content/Documents/Oklahoma_produce-calculator-excel07.xlsx
http://www.wafarmtoschool.org/Content/Documents/Oklahoma_produce-calculator-excel07.xlsx
http://www.wafarmtoschool.org/Content/Documents/Oklahoma_produce-calculator-excel07.xlsx
http://www.wafarmtoschool.org/Content/Documents/Oklahoma_produce-calculator-excel07.xlsx
http://www.wafarmtoschool.org/Content/Documents/Oklahoma_produce-calculator-excel07.xlsx
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Example:  Informal Process 
• Line Item Price Comparison - May mean 

award different products to different vendors 

• Geographic preference - 10% price 

preference 

 Quotes will be compared on a line-item basis, so 

it is not required that you have available all 

products listed. The District reserves the right to 

split awards by items in order to secure the best 

cost and product availability for the Collaborative 

member districts. Please note that award(s) will 

be made only when price and availability 

meet the member districts’ needs. 
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• Identify Products & Quantity 

• Identify Decision Making Factors based on 

the needs (Evaluation Plan) 

• Request for Information / Quote 

– Fresh Sheet (Tree Fruit) 

– Opportunity buy (spontaneous comparison) 

• Compare Prices / Evaluate Quotes 

• Award Quotes 

Pilot Procurement 

Request for Information 
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Request for Information 
Fresh Sheet 

Request for Quotes 
Harvest of the Month Program 
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• Identify Products & Quantity 

• Identify Decision Making Factors based on 

the needs (Evaluation Plan) 

• Request for Information / Quote 

– Fresh Sheet (Tree Fruit) 

– Opportunity buy (spontaneous comparison) 

• Compare Prices / Evaluate Quotes 

• Award Quotes 

Pilot Procurement 

Item Specification 

Qty 

Available  W
A

 G
ro

w
n

? 

Ye
s 

o
r 

N
o

 Name & 

location of 

farm, grower 

or processor 

Estimated 

Dates 

Available 

Count 

or Size 

Pack 

Size 

Price 

per 

Pack 

Price 

per lb 

or 

each 

With 

10% 

price 

pref 

Nectarines 

fresh, 

whole 

Qty 

Needed 

(lbs.) 

160-925 

lbs 

Mature but not soft 

or overripe. Well 

formed, free from 

decay and damage 

caused by bruises 

or insects. Fairly 

well-colored. Size: 

2.5-3.5 inches in 

diameter; not more 

than 3.5 inches in 

diameter. 

925 lbs. no Farm A Jun-Aug 64ct 
25 lb 

VF 
25.75 

1.03/lb 

0.40/ea 

1,000 lbs Yes 

Distributor B 

(with grower 

info) 

8/20/2013 60 22 lbs 17.00 
0.77/lb 

0.28/ea 
0.69/lb 

Unlimited Yes Farm C 
Mid July – 

Late Aug 
18 lbs 34.00 1.88/lb 1.69/lb 

925 lbs Yes 

Distributor D 

(with grower 

info) 

7/1-9/30 
Approx 

50ct/cs 
18# 35.75 

1.99/lb 

0.72/ea 
1.79/lb 

Green 

beans 

fresh, 

whole Qty 

Needed 

(lbs.) 65-

237 lbs 

Ripe, fairly well 

formed, full pods. 

Fairly bright in color 

and fairly tender. 

Free of decay and 

damage. Loose dirt 

removed. Color: 

typical of variety. 

237 lbs. No 

Yes 

Farm A Jun 

Jul-Aug 

30lbs 29.75 0.99/lb 

500 lbs Yes Farm B 7/15/2013 15 lbs 15 lbs 17.00 1.13/lb 

Unlimited Yes Distributor C Late July – 

mid Sep 

15 lbs 34.00 2.27/lb 

237+ lbs Yes Food Hub D 7/1-9/15 Bulk by 

lb 

20-lb 

box 

40.00 2.00/lb 
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Document & Compare Quotes 

 

• Identify Products & Quantity 

• Identify Decision Making Factors based on 

the needs (Evaluation Plan) 

• Request for Information / Quote 

– Fresh Sheet (Tree Fruit) 

– Opportunity buy (spontaneous comparison) 

• Compare Prices / Evaluate Quotes 

• Award Quotes 

Pilot Procurement 
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Quote Award 

Find Out What’s Available Near You: 
Request for Information 
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Tools and Resources 
www.wafarmtoschool.org  

Tools and Resources 
www.wafarmtoschool.org  

http://www.wafarmtoschool.org/Content/Documents/Farm_to_School_StartUp_Kit.pdf
http://www.wafarmtoschool.org/
http://www.wafarmtoschool.org/Page/73/ /Page/74/procurement-guide
http://www.wafarmtoschool.org/
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Tools and Resources 
www.wafarmtoschool.org  

Shoko Kumagai 

skumagai@agr.wa.gov 

206-256-1874 

www.wafarmtoschool.org  

Learn more! 

http://www.wafarmtoschool.org/
mailto:skumagai@agr.wa.gov
http://www.wafarmtoschool.org/
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Crediting food items in 

School Meals 

How does a food “count” towards 
Meal Patterns Requirements 
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Food Buying Guide 

Food Buying Guide 
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Food Buying Guide 

Name of food item and 
the form(s) in which it is 

purchased. 
 

Food Buying Guide 

Basic unit of purchase 
for the food item. 
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Food Buying Guide 

Number of servings of a 
given size. 

 

Food Buying Guide 

Describes a serving by 
weight, measure, or 
number of pieces or 

slices. 
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Food Buying Guide 

Shows the number of 
purchase units you need 

for 100 servings 
 

Food Buying Guide 

Additional Information 
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Food Buying Guide 

Match item 
 

Match item 
 

Food Buying Guide 
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Food Buying Guide 
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Food Buying Guide 
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Food Buying Guide 

 Grains / Breads Crediting 
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 Grains / Breads Crediting 

Determining oz Equivalency 

OZ Equivalency 
based on weight of 

product using  

Exhibit A 
(documented by a product label 

and Exhibit A) 

OZ Equivalency 
based on weight of 

creditable grains 
(documented by a CN label on a 

mixed dish OR product 
formulation statement) 

How does a food “count” towards 
Meal Patterns Requirements 

What about 
processed or 

combination foods? 
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Product Formulation Statements 

“CN” Child Nutrition Labels 
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“CN” Child Nutrition Labels 

How does a food “count” towards 
Meal Patterns Requirements 

What if a school is 
making their own 
item from recipe? 
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Standardized Recipe 

Standardized Recipe 
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Standardized Recipe 
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